GETTING READY
FOR SEPTEMBER!/

School Uniform Reminder and Mentor Group Amendments for September 2025.

Dear parents / carers and learners,

| would like to take this opportunity to thank all the parents and carers who have supported the school throughout this
academic year, by making sure that absences have been limited to those only absolutely essential, by communicating
positively with the school and for ensuring that children wear full and correct school uniform. As the school’s summer
uniform concession comes to a close at the end of this term, it is also an opportune time to reiterate our expectations
regarding uniform for September and to remind parents and carers of important changes to our uniform policy:

e The wearing of tailored / black shorts is limited to the summer half-term and therefore no shorts of any kind are to
be worn in school in September other than during PE lessons.

e Leggings are also unacceptable as uniform and are only permitted during PE lessons. We also remind parents and
carers that where a learner wears leggings for PE lessons, these should be school branded or plain black (please see
uniform infographic attached) and must not be ‘scrunch’ style.

e Asthe Headteacher pointed out in a letter to all parents earlier this term and again last
week, learners no longer have the option of wearing plain black skirts from September;
instead, learners have the option to wear the tartan skirt or plain black trousers.

e Croc footwear remains completely unacceptable and non-negotiable. |1 thank all
parents in particular for their support in enforcing this. Crocs and similar footwear
offer no foot support to learners, do not protect against weather and are not
excusable on medical grounds. Learners wearing Crocs or other similar footwear will
be placed in IEU or parents will be contacted to bring correct footwear. Similarly, white
trainers are limited to PE lessons.

e From September, no Army-style uniform will be issued for, or worn by Military Prep
learners — they are to wear their correct uniform, even when MilPrep is timetabled,
and will be given permission to change into PE kit / other clothing where necessary for
selected activities only.

e Due to occasional hot weather during the summer half-term, the school has observed
a higher than usual number of learners ‘forgetting’ or ‘losing’ their ties. All learners are
expected to replace lost ties by September and are reminded to wear blazers again if
not worn during the summer. Broken tie clips can easily be replaced with elastic.

e A polite reminder that Phoenix learners are not exempt from uniform expectations and should wear correct
uniform to school daily, regardless of whether they have options lessons on the main school site or not..

e We also remind parents and carers that school starts at 08.45, at_which time learners should be in their Mentor
Room. Learners arriving after a brief grace period will receive a C1 for lateness through the Pupil Gate and a C3 for
lateness after the gate has closed.

e |earners will routinely receive Cls for uniform infringements from September, with multiple C1s from uniform and
lateness concerns being used as the basis for Rewards Trips / Yr 11 ROA criteria during and at the end of the year.

¢ |tis alsoimportant to remember that the school maintains it’s zero tolerance on mobile
phone and ear-pods use in school. From September learners will have 3 options:

1.Leave their mobile phones at home - preferred option.

collect at the end of Lesson 5. This is a system successfully used by many schools in the UK. @
3. Liaise with SLC and PSOs in the case of learners with medical needs (diabetic monitoring).

2.Hand their phones into their Mentor to place in a secure phone box in the morning and
Confiscated mobile phones will only be returned to parents between 3.20 and 4.00pm (3.00pm on Friday).
We kindly ask parents not to contact learners directly via their mobiles during the school day. If you need to
contact them urgently then please do so by calling the main school number and a message will be forwarded.

Once again, | thank all parents and carers who support our philosophy of ‘look smart, work smarter’. The school relies
on your support to create and maintain a positive and respectful learning environment for learners and staff alike.

If your personal circumstances have changed or prevent you from providing the correct school uniform for your
child(ren) then please contact the school for advice or visit the PCC Free School Meals or Welfare (Uniform: Education
Support Grant) pages.

o https://www.pembrokeshire.gov.uk/school-meals/apply-for-free-school-meals-for-your-child

o https://www.pembrokeshire.gov.uk/school-attendance-and-pupil-welfare/school-essentials-grant-
formerly-the-pupil-development-grant-access



https://www.pembrokeshire.gov.uk/school-meals/apply-for-free-school-meals-for-your-child
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Changes to Key Stage 4 Mentor Programme:

In order to assist all our learners in Year 10 and 11 work toward maximising their academic potential, we
are changing the way in which we deliver our Key Stage 4 Mentor Programme.

From September, all Year 10 and Year 11 Mentor Groups will be revised and learners will be reallocated to
Mentor Groups which broadly reflect their current progress across Maths, English and Science. The
Mentor Groups will be assighed to teachers in these three subjects who they will see in rotation each half
term; Year 10 will have two rotations during the year, Year 11 will have one.

By having teachers from these three core subjects as their Mentors, learners will benefit from additional
subject ‘coaching’ during Mentor Time. This will not involve typical ‘classwork’, but instead these will be
less formal, more discursive and thought provoking sessions which are aimed at increasing learners’
confidence in their subjects, allowing them to reflect on the work undertaken in lessons and stretching
their understanding. This is a significant development for our learners which we feel will improve their
ability to apply their learning in readiness for their exams, whilst also adding additional focus and value to
the morning Mentor programme alongside our statutory commitment to Personal and Social Education.

We are confident that this initiative will be both enjoyable and rewarding with the ultimate goal of
increasing subject contact time in Maths, English and Science for the benefit of all Key Stage 4 learners.
Whilst we value all subjects equally, we recognise that these three subjects do have a disproportionate
impact on learners’ future with regards Sixth Form and College entry requirements, and application
criteria for most apprenticeship and employment opportunities, hence our commitment to making this
work. The school trialled a similar programme of subject coaching with Maths in Year 11 this year with
improved levels of engagement and progress, hence our decision to extend it across all Core subjects.

Thank you in advance in anticipation of your understanding and support.

Finally, can | take this opportunity to wish you and your family a thoroughly enjoyable Summer when it
comes.

Yours sincerely,

Mr. J. Jones
Assistant Headteacher




